Bradford Safeguarding Children Board - Strategic Plan 2007-10

1 Introduction

All of the agencies within the Bradford District that work with children and young people place
the highest priority on working together to keep children safe. The Bradford Safeguarding
Children Board is the statutory partnership for the District which brings together agencies which
are committed to ensuring that every child in the District is secure, well-cared for and able to
achieve their full potential.

This plan sets out how the Bradford Safeguarding Children Board and our member organisations
will work together, and the outcomes that we want to achieve for our children by the end of the
plan. The three challenging outcomes that have been set are:

B At the end of this three year plan the number of children within the Bradford District who
are maltreated, neglected, or experience violence or sexual exploitation will have reduced,
and inter-agency arrangements for identifying, assessing, and supporting such children
will have improved.

B At the end of this three year plan the number of child casualties resulting from accidents
within the home, in public spaces, and road traffic collisions have reduced.

B At the end of this three year plan more children in the Bradford District will report that
they feel safe, including safe from fear of bullying.

These outcomes reflect what children and young people, their parents and professional staff tell
us about what they want: that children should be safe at home, at school or college, on the roads
and at play. Underpinning this is the fact that it is everyone's responsibility to help create these
safe environments so that children can achieve their potential.

In my introduction to the Board's first business plan | stated that the true test of whether the
Board and its partner agencies succeed is whether the Bradford District's vulnerable children
experience the benefits in their lives. This remains the case.

| hope that you will find this plan of interest, and useful to you in your work or as a parent.
Please visit our website, www.bradford-scb.org.uk, for up-to-date information, news, training
opportunities and to access our inter-agency safeguarding children procedures.

Kath Tunstall

Chair of Bradford Safeguarding Children Board
Strategic Director of Children's Services for the City of
Bradford Metropolitan District Council




Bradford Safeguarding Children Board - Strategic Plan 2007-10

Note:
Throughout this document, references to:

B "Children" include children and young people, unless otherwise stated.
B "Parents" include parents and carers, unless otherwise stated.
B "Staff" include staff and volunteers, unless otherwise stated.

2 The Vision

Bradford Safeguarding Children Board (BSCB) believes that every child and young person should be
able to grow up safe from maltreatment, neglect, accidental injury/death, and bullying. We will try
to ensure that every child within the Bradford District is safe, well cared for, and fulfils their
potential.

In addition, BSCB supports the vision for children and young people agreed from wide consultation
by the Children and Young People's Strategic Partnership:

"We will work together to make sure that every child and young person enjoys living in
the District and achieves as much as they can as they grow up and develop. We will do
our best to make the District a place where children and young people from all
communities and background have opportunities to improve and enjoy their lives."

Government legislation (the Children Act 2004) sets out five "high level outcomes" for children in
the Every Child Matters strategy. These five outcomes are:

Be healthy

Stay safe

Enjoy and achieve

Make a positive contribution
Achieve economic well being

If we are to achieve our Vision for the children and young people of the Bradford District, the
activity of organisations, parents and carers must support these five outcomes. All of these
outcomes are interdependent, and failure to achieve any one of them makes it less likely that the
others will be achieved.
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Stay Safe: The Intent of Bradford Safeguarding Children Board

Ensuring that children and young people stay safe is fundamental to the success of the Every Child
Matters strategy. Within the District, Bradford Safeguarding Children Board leads on the Stay Safe
Outcome.

Bradford Safeguarding Children Board has consulted and agreed upon a set of principles for how
it will work and support children, their families, and organisations that work within the District. By
applying these principles, we aim to ensure that children and young people in the District stay safe.
These principles are set out in the "Statement of Intent " :

Statement of Intent

The Bradford Safeguarding Children Board will work towards
keeping children in Bradford, under the age of 18 years, safe
from harm. We will strive to make sure that every child in
Bradford feels secure, well cared for, and able to reach their
full potential. We will support all staff to help families
and carers achieve this.

The Bradford Safeguarding Children Board will make sure that all
people who work with children, and their families and carers
know how important it is to keep all children in Bradford safe.

The Bradford Safeguarding Board will help all staff and
professionals to work together and know the rules about keeping
children safe. They will understand the importance of listening
to children, especially when children are worried
about themselves or others.

The Bradford Safeguarding Children Board will work to reduce all
the kinds of harm that children can suffer, including abuse,
bullying and discrimination and avoidable injuries and deaths.

The Bradford Safeguarding Children Board will seek the views of
children and the people who care for them in order for Bradford
to become a place where all children feel safe and valued.
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Bradford Safeguarding Children Board and its partners will ensure that all work with children and
families in the District is guided by the following values:

B The safety, needs, welfare, and the rights of children are paramount whatever their
circumstances.

B Children have the right to be protected from abuse, neglect and exploitation.

B Children's views should be taken seriously and acted upon in so far as they do not
undermine any child's welfare.

B The welfare of children will usually be promoted through their parents exercising
"parental responsibility”, and positive parenting will be promoted.

B Wherever possible all agencies should work in partnership with parents when providing
services to families.

B Bradford Safeguarding Children Board will seek the views of children and parents about
its plans and the services of its partner agencies.

B Bradford Safeguarding Children Board and its partner agencies recognise and value the
diversity of the population of the Bradford District in terms of race, culture and faith, as
well as gender, disability and sexual orientation.
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The BSCB will continue to support
and promote a range of initiatives e.g.
anti-bullying, accident prevention.
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In order to achieve the outcome that children and young people within the Bradford district stay
safe, there are aims to be achieved by organisations within the Every Child Matters Outcomes
Framework. In Spring 2007, Bradford Safeguarding Children Board reviewed these aims and
agreed to lead work within the Bradford District on the following:

B That children and young people are safe from mal treatment, neglect, violence and sexual
exploitation.

B That children and young people are safe from accidental injury and death.

B That children and young people are safe from bullying and discrimination.

B That children and young people have security, stability and are cared for.
By focusing on these aims, Bradford Safeguarding Children Board and partner agencies will
support children and young people's parents, carers and families to provide safe homes and
stability.
In developing the priorities for the Bradford Safeguarding Children Board for the three years from
2007 to 2010, we have focussed on these aims and on legislation and statutory guidance. We have

also listened to what young people have told us through a peer led consultation process, and
drawn on the outcomes of audits and needs analysis.
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The BSCB will continue to ensure all
staff receive up-to-date training and
information to keep abreast of
changes in legislation and procedures.
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B BSCB will deliver, commission and promote effective training in safeguarding and welfare
promotion for all staff and volunteers who work with children and families

B Learning from audits and serious case reviews will improve the safety of children in the
Bradford District.

B There will be adequate funding, appointments to key posts and sound management of BSCB
resources.

B There will be effective scrutiny of inter agency plans for the most vulnerable children to
ensure that they address each of the five ECM Outcomes for children.

B BSCB will further develop effective inter agency partnership working to support the most
vulnerable children, particularly those where parental capacity to care is compromised due
to exposure to violence, substance misuse or parental ill health, mental health problems, or

disability.

B BSCB will ensure that all agencies have in place safe recruitment checks for directly
delivered and contracted services to children and families, and that the Board and all
agencies have effective arrangements for the management of allegations against staff,
carers and volunteers.
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Safeguarding Children Board

Keeping the children and
young people of Bradford
safe from maltreatment,
violence and sexual exploitat

www.bradford-scb.orguk
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The BSCB will continue to develop

a range of clear and concise
printed information to explain and
promote its activities.
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Annual Work Plan and Performance Indicators

The Annual Work Plan, which can be found as separate sheets in the wallet section of this
document, shows how we intend to achieve these outcomes.

From time to time the Work Plan will require updates and additions. The revised work plan will be
published annually.

In addition, the BSCB will develop a range of performance indicators to measure achievement
against the Annual Work Plan. These performance indicators will also be published annually as a
separate set of sheets.
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