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2. INTRODUCTION

Reference must be made to how long the agency has been engaged/involved with this family and how this relates to the terms of reference.

As author you must describe your position within the agency and describe how your position makes you independent from the case and direct line management of staff involved with the family.
3. METHODOLOGY

What files and electronic systems were reviewed in the process?

Which staff were interviewed?

What other material was referenced during the process?
What if any was the involvement of the family/extended family?
4. SERIOUS CASE REVIEW RELATING TO
	Name
	DOB
	DOD
	Address

	
	     
	     
	


5. FAMILY COMPOSITION

	Name
	DOB
	Relationship
	Address

	
	     
	
	

	
	     
	
	


6. DOCUMENTED ADDRESSES
	Dates ((dd/mm/yyyy) approximate as recorded in records)
	Address

	      
	

	           
	

	           
	


7. GENOGRAM
To include more than the nuclear family – must reflect what information is know by the agency completing the report including gaps identified.

Not all agencies/organisations will have the information required to produce a genogram.  If this is the case it must be evidences in response to question 7. 

8. CONTRIBUTORS TO THE REPORT
	Name
	Designation
	Organisation
	Review Completed

	
	
	
	     

	
	
	
	     

	
	
	
	     

	
	
	
	     

	
	
	
	     

	
	
	
	     

	
	
	
	     


9. CHRONOLOGY OF CONTACTS
The Chronology is the first major piece of work to be undertaken; a template for chronologies will be produced using the ChronoLator software. Once it has been completed it must be forwarded to the BSCB SCR Administrator to enable BSCB to commission a combined chronology at an early stage. 
Construct a comprehensive chronology of involvement by the agency and/or professional(s) in contact with the child and family over the period of time set out in the review’s terms of reference using the key below.  Briefly summarise decisions reached, the services offered and/or provided to the child(ren) and family and other action taken.

Agency: Put full title
Date: Use dd/mm/yy format.

Time: Use 24hr clock

Source of information: State whether information from interview with staff, case notes, supervision notes etc

Subject of recording: State who the entry relates to ie subject, parent, older sibling etc. Use initials for the subject, family members etc

Event description: Briefly summarise what action was taken by whom, and what the outcomes was. NB: DO NOT refer to workers by name. For clarity use SW1, SW2 for Social Workers involved or HV1, HV2 for Health Visitors etc. Where there is no contact by your agency for a significant amount of time during the period of the review, this should be explained in the chronology.
The Child: Was the child seen and what were the child’s wishes and feelings, and what was life like for the child.

Expected practice/standards: State whether there were existing procedures or standards relating to actions/interventions taken and whether these were followed. Use this section to highlight good practice, and where there is an absence of procedures or established practice.

Relevance to terms of reference: Identify whether entry is relevant to the terms of reference for the SCR, make note of particular terms of reference the entry relates to,making comments if appropriate. This will inform the subsequent sections of your report and aid discussion at the SCR Panel

10.  Narrative
What was life like for the child? The Childs story as reflected in the information held within the agencies records and reported during staff interviews – this must also reflect the perceptions of the author.

Must reflect issues of race, culture and disability  – Culture of the child is important factor with respect to all children irrespective of race and gender.
11.  Analysis
What does it mean?
Needs to be a Rigorous Critical Analysis of practice within this case; an analysis is not a summary of the narrative or the chronology.
Did your agency do what they were required to under the policies and procedures that were in place at the time?

If not, why not?
If yes you should also reflect examples of good practice.

In your opinion given the evidence did agencies work together appropriately under the appropriate framework – e.g.: CAF, Section 17, Section 47?

If not why not? 
Again reflect examples of good practice.

With hindsight should staff have done anything differently?
With hindsight if staff had responded differently would the outcome have been different.

With hindsight if the systems/policies/procedures had been different would the outcome have been different?
Put practice in context – staffing levels, sickness, case loads etc with emphasis on the impact this had on contact with both the child’s family and other professionals.

What does good practice look like today?

Would the issues be addressed in a different way and would the likely outcome be different?  

12.  Lesson to be learned
What does your agency need to change and how do they need to change.

If as the author you feel that there are no lessons to be learned this needs to be justified and evidenced with reference back to the analysis and the chronology.

13.  Recommendations
These are initial recommendations only; the author recognises that when the chronologies are combined into the multi-agency serious case review a broader analysis will be available.

Recommendations must be SMART and outcome focused – they should not focus on the review of existing systems and policies and should not rely on the development of new training courses.
	Number
	Recommendation

	i. 
	

	ii. 
	

	iii. 
	

	iv. 
	

	v. 
	

	vi. 
	

	vii. 
	

	viii. 
	

	ix. 
	


APPENDIX 1
Proforma Interview Record Sheet:  
Serious Case Review (Overview Report) relating to Child………………………………..

Date/Time: ……………………………………..

Interviewer: …………………………………….

Interviewee: …………………………………….

Record of Discussions:

	

	


Signed and Agreed:

Interviewer: ……………………..
Date/Time: ……………………

Interviewee: ……………………..
Date/Time: ……………………

APPENDIX 2
ABBREVIATIONS USED
	Abbreviation
	Name
	Relationship
	Organisation

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


APPENDIX 3
CODE FOR PROFESSIONALS

	Code
	Name
	Professional Group
	Organisation

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


APPENDIX 4


	Recommendation
	Actions
	Lead Agency of Chief Officer
	Intended Outcome
	How Will success be measured / evidenced?
	Date for completion of action
	Progress / Status
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